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Working a better way





Grant Application

In December Landrum Consulting will announce the recipients of the Working a Better Way grant.  Grants will be awarded in three categories:  Strategic Planning, Leadership Training and Human Resource Support.

Strategic Planning 

Many organizations spend time and money on “strategic planning”, only to let the great ideas that were brainstormed lie on a shelf collecting dust because they didn’t know where or how to begin.  Landrum will help your organization outline a Strategic Plan to help your organization establish and achieve their desired goals and vision. The difference in Landrum’s method is that we help organizations focus on the most important things, establish measurable outcomes for those goals, and most importantly, establish an accountability system so that the goals will not fall by the wayside and be forgotten.
Leadership Training 

Competent leadership is much more than knowing the right things—it is using the right skills, knowledge, insights, perceptions, and sensitivity to help employees deliver services and products according to expectations.  This certification series is designed to enhance leadership skills for all levels of experience including those new to the supervisor role, experienced supervisors/managers who have not had formal training in management education, and seasoned managers who want to further develop their leadership skills. The certification program requires participation in (6) core courses:
1. Boot Camp for Supervisors

2. Hiring 101 

3. Dealing with Difficult Employees

4. Sexual Harassment

5. Developing and Sustaining a Customer Service Culture 

6. Supervisor Safety Skills

Human Resource Support

Landrum On-Call is human resources management consultation and assistance at your fingertips.  Landrum will provide Human Resources support by assigning a certified Human Resources Manager to assist your organization with employee relations issues.  Landrum provides guidance and support in the following areas:

· Compliance with Pertinent Employment Laws

· Discrimination and Harassment Claim Avoidance

· Employee Disciplinary Actions

· Investigation of Employee Claims and Disputes

· Conflict Resolution

· Employment-Related Policies

· Job Descriptions

Grant Application

Eligibility Requirements

· Only 501(c)(3) nonprofit organizations located in Escambia, Santa Rosa, Okaloosa, Walton and Bay Counties are eligible.

· The organization must be at least one year old as of the application deadline.

How to Apply

Go to http://landrumconsulting.com/grant/ to download grant application or call Melissa Miller (850) 476-5100, extension 144.
· Email the completed grant application and supporting documents to Grant@LandrumHR.com  or Mail the completed form and supporting documents to:

Landrum Consulting, Inc.

6723 Plantation Road

Pensacola, Florida  32504

Attn: Working a Better Way Grant
· E-mail questions to Grant@LandrumHR.com
Submission Guidelines
Please ensure you have all necessary documents listed below. If you do not, your application will not be accepted.

· Completed application form.  Organizations may apply for any or all of the 3 service offerings (Strategic Planning, Leadership Training and Human Resource Support).
· Letter stating 501(c)(3) tax-exempt status for your organization
· Additional supplemental materials may be submitted as attachments.

· Previous Working a Better Way Grant recipients are eligible to apply.
Dates to Remember

· October 14, 2011 – 3:00 pm – 4:00 pm – Grant information session at Landrum’s Office.
6723 Plantation Road

Pensacola, Florida  32504

· November 04, 2011 is the deadline for receipt of all grant applications.

· December 13, 2011 grant recipient(s) announced.
Grant Application

Please tell us about your organization. 
Organization Name:       
Address:      
City: State: ZIP:       
Main Phone Number:          Fax:      
Web site (if any):      
How did you learn about this program? Please be as specific as possible.       
Application Contact Name / Title:       
Contact Telephone:       
Contact E-mail:       
Month and Year Organization Founded:       
Demographic information about population served:      
Grant Application

Please tell us more about your organization.  Please limit your response to one page or less using 12pt font.
Please state your organization’s purpose, mission, vision and values:       
Provide information about your organization’s overall services and activities:        
Grant Application

Please tell us how we can help your organization.   Please provide information for each service that your organization is interested in receiving.  (No response is required for services not being applied for.)  Please limit your response to one page or less using 12pt font.
Strategic Planning 

Why are you requesting assistance with strategic planning?  Tell us how strategic planning services will help your organization better serve your stakeholders (clients, employees, Board members, etc.).
       

Grant Application

Please tell us how we can help your organization.   Please provide information for each service that your organization is interested in receiving.  (No response is required for services not being applied for.)  Please limit your response to one page or less using 12pt font.
Human Resources Support
Why are you requesting assistance with human resources support?  Tell us how human resources support will help your organization better serve your stakeholders (clients, employees, Board members, etc.).
     
Grant Application

Please tell us how we can help your organization.   Please provide information for each service that your organization is interested in receiving.  (No response is required for services not being applied for.)  Please respond within the space allowed using 12 pt. font.

Leadership Training 

Why are you requesting assistance with leadership training?  Tell us how leadership training services will help your organization better serve your stakeholders (clients, employees, Board members, etc.).
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*The Working a Better Way grant is designed to provide services free of charge to the organization selected. Certain restrictions may apply.
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